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1. The Ghief, Office of Collection, is hereby designated as the representative of

the Direotor of Central Intelligence to act with the Interdepartmental Committee on
the Asquisition of Foreign Publications as viee chairman, in ascordance with the pro-
visions of paragraph 4 of N.I.A. Direoctive No. 6.
2. The ﬁﬁ of Go | 1gna

. A 1leotion, will prepare for the Director's s ture in-
vitations to the Mbrariap of Congress to accept the chairmanship of this committee
and to sppropriate officials of other Federal agencies to accept membership on the
committee, as provided in peragraph 2 of N.I.A. Directive No. 6,

3. At the appropriate time, arrangemente will aleo be made, in consultation with

the Librarian of Congress, to have the Department of State administer the commi
. ttee
;gd gumiuh the secretariat therefor, pwresusnt to paragraph 1 of N.I.A. Directive
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OROANT A ATTON AND FPUNCTIONS OF THE CENTRAL THTEILIGEKCE GROUP

(Tentative)

Heferences:

Ae The Preaident's letter of 22 January 1946, designating the Seoretarics
of State, ¥ar, and the Navy as the Nationnl Intelligence Authority.

B, NIA Direotive Number 1.

1. Pursuant to the President's letter of 22 Junuary 1946, designating
the undersipgned as the Hatlonal Intelligence Authority, the Central In-
telligence Group ls hereby constituted and will be activated this date by
the Director of Central Tntelligence. In accordance with personnel au~
thorizatioms approved by this Authority the Departments of State, Har, and
the Navy will assign personnel to the Central Intelligence Group, and
wake reliefs and replacements, upon the Directorts requisition, The
approved inltlal personnel authorisation is enclosed (Enclosure A). /The
Dirvector will determine the gqualifications of personnel to be furnished, |
and inform the agencies concerned.)

2s The initial avthorization is intended to provide only the mininmum
pergonnal neceasery for the tasks of organizing, sstablishing basic pro-
cedures, and handling presaing problems, Pending approval of a revised
suthorization, augmentatlon of the Group during the interim devslopmsnt .
period will be accomplished by placing personnel on teasporary duty from )
the Departments in accordance with the Director's recommendations and
approval of this Authority. "

3. Initial principal offices and sub~divisions shall be as shown on the
chart (Fnclosure B), with functlons as followst

&, Dirsctor of Central Tntellisence ~ Responsible for &ll opara~

tions of the Central Intellipence Group in sccordance with the President's
lettar of 22 Junuary 194§ and Dirsctives of the Uatiomal Intelligence
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Authority, 6\5& is authorized to make appr opriate delsgations of suthority Y

to his deputien,/ and to determine the asgignments of a1l persomnsl in the
Grﬂup‘ . /9.-’,,5; e ‘({, a’lk.t.rfj
b+ Depuby Director for,Reports, - Hs will assist the Director in

all matters relating tor (1) the preparation or coordination of intelli
gerce estimates, studles, reports and other published forms of intelligence;
(2) the preparation of operational summarizg for the Progident; (3) the
eonduct or goordination of intellisnce regoarch; and (L) determining shd
fwrmula.tingg intellizence objectives and requirements for approval of the
Hatlonal Intsllicence Authority, o

JJuntLLG/ﬂ

&s  Deputy Vivsotor for Collasetion and Control of. Infomntion -

He will assiot the Divsctop in all mattors relating to: (1) the coordination
of intelligence collaction and related operations; (2) assuring that ine
telllvence inforsetion avallable to Qovernmont Bepartmants 1s adequate for
the natlonal security; and (3) the coordination of interchangs of intelli-
gones information between appropriate Departmenty, and provision for
systematic meany of appropriate acesss Lo such inforaation,

dv Deputy Oivector for Security - He will suslet the llrector in

all mattors relating tos (1) the safeguarding of clissified information;
(2) the security of foreign intellirence oparations and sources of intelli-
gonce; and (3) the release of intellizence to agencies outside the Zxeputive
Branch.

8¢ Deputy Hrcotor for Inbetileence Adnindstration and Sarvices -
He will assist the Director in all mattors relating to the coordination of
intellizence adwinistration and the provigion of pursomnel, fuds and

materiel resources for National Intelligence activity,
f. Administrative Aggistant -« lle will apsist the Director and
deputies in all administrative ratters purtaining to the oparstion of tha

Cantral Intelligence Oroup and 1ts relations to Soverament Lopartrents and
Agencing.

B Ixecutive - He will perform all sxecutive functions rolating
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to the internal administration of the Genpralfmmliigéma Group, and
’ L/

shell provide the Seerctariat for the Watiomal Intelllgence Authority.

He shall supsrvise the centralized services,

b Operating Staff - The Operating Stuff shell consist of gl
divisions with functions sa follows: '
(1) Central Reports Staff - The Centrel Reports Staff will

be responsible for coordinatlon and production of all central inteliligence
estimates, roporta, studiss, and othior forms of published intellizence
requiring the services of more then & single Department or #encys The
responsibilities shall incluis the synthesls of departmental intelligence,
the formulation of intelligence requiremants end objectives eagential to
national security, and the drafting of National Intelligence Authority
directives relating to intelligence vegsarch and the preparation and
dissemination of published intelligesnce.

(2) staff for Coordinatlon of Operations. This Staff shall

assist the Diredtor and deputies in preparing policies and plans relating

to the coordination of ¢ollectlon, tha ¢:nirol, safeguarding and inter-
change of information, the security of sources, the securdty of Torailm
intellizence operations, the relvase of intellizence outside the Txecutdve
Branch, and related matters. 1 shall draft Nationsl Intellience Authority
directives agsigning operating responsibilities to Depurtuents and to swh
centrel services as may be established., It will perform detalled tesks of
coordinating national intelligence setivitios other than research and the
produstion of central intellivence reports.

(3) Adminigtrative Staff., This Staff shall assist the Director,

deputies, and the Administrative Agglgtant in all detaila relating te
sdninistration of the Centrel Intellizence Group and the coordiination of
national intelligence Adminisiratlve maliers.

() Zxoert Consultant Steff. This Staff shall consist of

necessary expert consultants in various speclalized fields of knowledge.

Tnitdally, uwo persanent consultants will be appointed. Within the linits
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of available appropristions, and in ascoordance with their prlmory Intercets,
the Ugpartmonts of State, “ar, and the Mavy shall make avallable the sorvices
of export consultants upon raguest from the Director.

i+ Contrel Services. The Central 3srvices shall consist of such

operating sgenciss as may be suthorized by this Authority to perform iuter—
departmental intelligence services. Initially, the following central
servicea are mthorized:

(1) Central Hegistry of Information. This Registry will be

developed with a view to showing the current status of intelligence informie
tion relating to natlonel security in the files of various depsrtmbnbs.
With respect to any subject fleld thetRegistry should show completeness,
témeliness, and general adequacy of available informmstion. Tt should
&ah@w the location of wuch Inform:tion snd glve sppropriate data regarding
accessibility. It should provide means to detect obsolence, inadequsey
or lack of information.

(2) Oommittee Secrcturiats., Central Sscretariats will be

established for such interdepartmental comsittees as will be csteblished
for the coordination of intelligence activities,

Lhe Genersl Procodure.

a. Tha Diveotor of “antral Inmtellizence will conduct & compre~
hensive survey to determine all existing mwechanisms for interdepartmental
intelligence coordimtion, guch as comuittees and jolnt operating groups.
Upon request of the Director, Departmwents will furnish complete information
regarding the terms of reference of such committees or gréups, the pro=
cedures established and results accomplished, In general, whenever
appropriate guch activl‘ty/gil%mught undar the surveillance of the Uirector
of Contral Intelligence, This will be accomplished with minimum disturbance

to procedurss which are @lready operating to ths satlsfactlon of the
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Departmonte concerned, %hen & central secrotariat im egtablishoed for
such & committee or group, & report to that effect will be made to the
National Intelligence Authority.

b Whenwver ths Director's survey shows tho sbsence of necessary
toordinating mechanism in & particular field of actividy, the Directop
will submlt appropriate plans end recomsendations,

Jecretary of State

Seeretary of War

Seoretary of Navy
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